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ACCOUNTING OFFICER S ASSESSMENT OF PERFORMANCE

1. BACKGROUND OF THE REPORT

Section 72 of the Local Government: Municipal Finance Management Act, 56 of 2003, requires
that the accounting officer of a municipality must by 25 January of each year assess the
performance of the municipality during the first half of the financial year and submit a report on
each assessment to the mayor of the municipality; the National Treasury; and the relevant

provincial treasury.

In terms of Section 72 (2) of the Act, this report is accompanied by a statement compiled in

terms of the provisions of Section 71(1).

2. MUNICIPAL MID-YEAR PERFORMANCE AS PER THE ASSESSMENT

The municipality used the top layer SDBIP as approved for implementation during the 2017/18
financial year. The SDBIP is used as a performance monitoring tool for the implementation of the
IDP and Budget. The performance target reflected in the SDBIP is as per the IDP objectives. The
Administration component is responsible for implementation of the SDBIP and the Political
component is responsible for providing oversight. This is done through regular reporting to

Council.

The Municipality is complying in terms of performance reporting which is done quarterly. The
first quarter report covering the period between 1% July to 30t September 2017 was tabled in

council during November 2017. This Mid -Year Assessment Report covers the first two quarters




2.1 KPA 1: Spatial Rationale

The key performance area had 1 key performance indicator during first quarter. The municipality

recorded good performance on this KPI which constitutes 100%.

2.2 KPA2: Basic Service Delivery

The key performance area had 5 key performance indicators during the Mid-year. The
municipality managed to record good performance on 2 key performance indicators and targets
which constitutes to 40% of the total scores, partially performance recorded 2% which constitute

40% and under performance was recorded on 1 KPI which constitutes to 20%.

2.3 KPA 3: Municipal Financial Viability

The key performance area had 10 key performance indicators during Mid-year. The municipality
managed to record good performance on 8 key performance indicators which constitutes to 80
%, 1 KPI partially achieved which constitutes 10% and 1 KPI recorded underperformance which
constituted to 10%. The under-performance was as a result of low collection on old debt

collection and this was due to culture of non-payment by consumers.

2.4 KPA 4: Local Economic Development

The key performance area had 6 key performance indicators during Mid-year. The municipality
managed to record over-achievement performance on 3 key performance indicators which
constitutes 50% and good performance on 3 key performance indicators which constitutes 50%.

The over achievement rate is due the reason that the municipality targeted to create local jobs




2.5 KPA 5: Municipal Transformation & Institutional Development

The key performance area had 9 key performance indicators during the Mid-year. The
municipality managed to record good performance on 5 key performance indicators and targets
which constitutes 56% of the total KPA scores, 1 key performance rated over achieved with 11%,
1 key performance indicator is partially achieved which constitutes 11%, and poor performance
on 2 key performance indicators which constitutes 22% . The over achieved is due to number of

vacant post filled which is 53 from a target of 10.

2.6 KPA 6: Good Governance and Public Participation

This key performance area had 28 key performance indicators during the Mid-year and the
municipality achieved good performance on 19 key performance indicators which represents
68% of the total KPA score. The municipality reported non-performance on 2 key performance
indicators constituting 7% of the total KPA score and 4 key performance indicator partially
ac-hieved which constitutes 14% and 2 key performance indicator is nb-performance which

constitutes 11%..

2.6 Overall Performance of the municipality

For the first quarter the municipality had 6 key Performance Areas with combined key
performance indicators totalling 59. The municipality recorded good performance on 38 key

performance indicators constituting 64%, under-performance of 6 key performance indicators
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Approval by the
Mayor

In terms of the MFMA section 88,the Accounting Officer of a Municipal entity must by
25 January of each year assess the perfarmance of the entity during the first half of the
financial year, taking into account the monthly statements referred to in section 87 for
the first half of the financial year and the targets set in the service delivery, business
plan or

other agreement with the entity’s parent municipality; and the entity’s annual report
for the past year, and progress on resolving, problems identified in the annual report;
and submit a report on such assessment to the Mayor, Provincial and National Treasury
and also consider the adjustment of the Budget if necessary.

In terms of section 51(1), the Mayor must report to council by the 31 of January of the
financial year.

Signatures

2017-18 Mid-Year Compiled by:

M.l Moakamela Date

Municipal Manager

2017-18 Mid-Year Approved By:

Cllr PJ Shayi Date

Mayor




Annexure A

Methodology

Ba-Phalaborwa Municipality uses the cumulative method on reporting the actual on the Service
Delivery Budget Implementation Plan.

Technical Definitions
BPM

BPM stands for Ba-Phalaborwa Municipality

HH

Household

Urban Areas

The urban areas refers to Phalaborwa, Namakgale, Lulekani and Gravelotte.

Reduclion in water losses

This is calculated as follows: Lepelle bill less BPM bill / Lepelle bill x 100.

Reduction in electricity losses

This is calculated as follows: Eskom bill less BPM bill / Eskom bill x 100.

5 Kilometres of rouds upgrade from gravel to tar/paving

This relates 1.4km phase 1, phase 2 2.1 km Foskor internal streets, B1 Extension 1.8 km, Honieville to
Score 0.6 km and 0.6 km meters Tambo Street




September Tourism Month — Spring Day, Orchid Show, Heritage Day Celebration, 2 Tourism
workshops and Marathon.

Tourism Indaba — Procurement of promotional materials

SPLUMA ~ Spatial Planning Land Use Management Act 2013

% SPLUMA Applications

Number of development (land use) applications received/ applications processed in terms of SPLUMA

% Debt Coverage

This is calculated by A =B = C/D
Where - “A™ represents debt coverage, “B”" represents total operating revenue received,

“C" represents operating grants, “D’represents debt service payments (i.e. interest +
redemption) due within the financial year

Outstanding Service Debtors to Revenue
This is calculated by A = B/C

“A" represents outstanding service debtors to revenue
“B” represents total outstanding service debtors
“C"” represents annual revenue actually received for services;

Cost Coverage Ratio
This is calculated by A= B+C/D

Where - “A” represents cost coverage
“B” represents all available cash at o particular time, “C” represents investments

“D” represents monthly fixed operating expenditure




